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Gina Garza serves as the Chief Information Officer where she is responsible for all 

aspects of our systems that operate the nation’s tax infrastructure. She oversees the 

6,800 person Information Technology organization that maintains 500+ systems and 

supports the processing of 200 million tax returns annually.  

In her prior role as the Deputy Chief Information Officer, Gina drove the continued 

transformation of the IT organization to world class while helping drive the successful 

implementation of multiple initiatives. She was responsible for overseeing day-to-day 

operations of the organization and providing strategic and operational oversight for 

many functions within IT.  

Prior to becoming the DCIO, Gina served as the Associate Chief Information Officer 

(ACIO) for Affordable Care Act-Program (ACA) Management Office.  In her role, she 

stood up the ACA program office, developed the strategy, plan and implemented the 

initial release of ACA. 

Prior to serving as ACIO for ACA, Gina established a program management capability 

for a multi-billion-dollar modernization program. She was also part of a core team of 

executives that developed the “IRS Modernization Blueprint and Business Case” that 

defined the roadmap for transforming the IRS’s information systems. 

 


